
I
’m really looking forward to sharing a bit about what
I’ve learned from horses w ith you each issue. Let me
start by saying you don’t need to come from a long line
of horsemen or women to have success w ith your horse.
The first person to ride a horse almost 6,000 years ago

had to learn by studying his own horse and the horses
around him ...and by trial and error. (Because most horses
rid den are geldings, I’ll keep things sim ple and refer to
horses using ‘he’, ‘his’ or ‘him’ unless I’m talking about a
specific mare.)

With so many techniques and methods being sold, it’s
no wonder there are so many confused riders and horses. I
like to think of my training not as a ‘method’ but rather as
a philosophy that makes sense to my horse and to those I
educate and re-educate.

C onfusion leads to m isunderstanding, lack of trust and
respect and therefore poor training, or no training...or
both.

Undesirable behavioural problems are the end result.
Just like you and me, your horse is an individual whose

training program may have to be continually adjusted to
suit his or her learning ability and speed. D on’t make your
horse fit the program .

As a trainer (and remem ber, you train your horse every
time you handle it, for good or bad) I come across
hundreds of horses that have been forced to fit a program .
While most of these horses, because of their forgiving
nature, may un w illingly adjust to the program , along
comes your horse who by disposition or previous handling,
is not as forgiving. In time, that horse becomes like a hand
grenade w ith a sad dle, waiting to go off. Slow ly, the safety
pin is com ing out and sooner or later...B O O M! This is
when we say, “ Gee, my horse has never done that before!”

To have a great relationship w ith your horse, you first
have to have a great relationship w ith yourself. Get to
know how you think and act, what your body language is
saying and what things you focus on. Think about the
questions you ask yourself and most im portantly, the
answers you give. They all have an effect on you and
therefore on your horse. If you haven’t had a great
relationship w ith your horse in the past, think about what
you can do to change the present. After all, you must be

on horse time
too...in the ‘now’.

Like anything
we want from our
horses, we must
first become it
ourselves, so if
you want your
horse to be
responsive, be responsive yourself. Want your horse to
focus on you? Focus on him . Want a soft and sup ple
horse? Then become soft and sup ple yourself. Sup pleness
to me starts in the rider’s and horse’s m inds and that leads
to sup pleness and softness in the body.

To do this, you need to develop a few tools; feel, tim ing
and balance but first you need to develop your awareness.

You have to know where your horse is at mentally and
physically, then you w ill also know where his feet are.
When you have this awareness, you’ll be on the way to
having the feel, tim ing and balance you need to be able to
work w ith your horse in a way he understands. M ore
im portantly, you w ill have taken care of your horse’s m ind,
body and spirit.

The awareness you gain by becom ing a thinking rider
w ill alert you to your own–and your horse’s–actions and
reactions. This w ill let you make positive training
adjustments to suit you both. It’s the basis of a true 50-50
partnership but you must first (and always) give 100% of
your half of the partnership. M ost programs or systems are
90 / 10 propositions. We give 10% and expect a true
partnership. It won’t hap pen.

Be aware...pay attention to your horse and adjust your
ways until you get it right for your horse. Em phasise a
stress-free ap proach and you w ill create calm ness and
positive results and avoid possible wrecks. Recognise when
your horse is trying, whether on the ground or under
sad dle. Allow your horse to make m istakes along the way
(you w ill make them too!) and don’t focus so much on the
end result.

Let me give you an exam ple: If you are asking your horse
to back up, recognise the slight shift of his weight moving
backwards through awareness and feel. That’s when you
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have to use the right tim ing to give the release. D on’t get
caught up in the end result. It’s much more im portant to
quit doing something at the right time than to wait for the
end result before you stop. This is how you keep your horse
calm and make sure he or she w ill understand and be able to
learn anything you ask of him .

Give it a go
The best way to experience awareness and feel is to close

your eyes. Then you have to rely on your other senses. Have
someone hold your horse on a lunge rein or lead rope and
drop your reins. Focus on how your horse feels beneath your
seat and legs; think about what you’re about to ask, which is
to back up. When you’re ready, have the person holding
your horse ask him to take a step backwards. Can you feel
the point where his weight first shifts back? D o you know
which foot moves first? Second? In what sequence do his
feet move when he is backing up? Remem ber that feeling
each time you ask him to back up, then think how you can
ap ply this same principle in other tasks to help develop your
awareness and feel.

Here’s another exam ple. If you are watching the O lym pics,
it doesn’t matter if the sprinter gets off the mark first but a
good start is im portant because it determ ines how well he or
she w ill cross the finish line. So don’t expect the result
w ithout first making sure you have a good start. Just give
this ap proach a try in all areas of your training.

I am not saying my way is the way, because my way is
sim ply the horse’s way...I learned by looking at things
through the eyes of the horse. If you are also able to think
about things from your horse’s point of view, I know your
horse w ill be a w illing partner and thank you for your
efforts...but only if you are w illing to adjust your ap proach,
methods and techniques to be those of your horse. If you
put your requests in a way that your horse understands, he
or she w ill know what you want.

In these two pictures I’m working w ith my four year old
gelding. As you can see, it doesn’t take a bit or reins to get
him to understand what I’m asking him to do. But it does
take good com munication...and trust.

We’ll talk more about awareness, feel, tim ing and balance
in the next issue. Until then–hap py and successful training!
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• Understanding how horses learn and how to
com municate w ith them .

• Awareness of how your actions and attitudes
influence your horse...and how to change them .

• Horsemanship skills on the ground and in the sad dle.
• How to develop feel, tim ing and balance.
• Tips and insights on how you can better understand

your horse.

“I loved Carlos’ book...if you care about horses and
want to improve your relationship with them, I highly
recommend it!” Vicki Sach (Horsewyse Editor).
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